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One Firm for M&A and Financial Leadership

CFOX.
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Building scalable, institutional-grade finance operations — from M&A transactions to daily leadership.

TRANSACTION SERVICES POST-CLOSE EXECUTION CFO & ACCOUNTING

Quality of Earnings (QoE)

» Quantify sustainable EBITDA and
identify valuation risks impacting
price, structure, and performance.

Transaction Readiness

= Prepare financials for diligence and
manage working capital & closing
mechanics to ensure a credible,
defensible process.

Financial Modeling
= Build models to evaluate structure,

returns, and sensitivity across
scenarios.
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Opening Balance Sheet

= Build GAAP-aligned opening
balance sheet and establish a
baseline for post-close reporting.

NWC & Closing Mechanics

= Execute NWC true-ups and closing
adjustments aligned with purchase
agreement terms.

Integration & Transition

= Stabilize finance across systems
and teams; execute a 100-day plan
to ensure continuity.

Fractional & Interim Leadership

= Lead CFO, Controller, and FP&A
functions to maintain momentum
during team build-out.

FP&A & Reporting Infrastructure

= Deliver board-ready reporting,
forecasting, and KPls that enable
faster, higher-quality decisions.

Finance & Accounting Ops

= Build scalable close, controls, and
cash management to support
growth, add-ons, and capital
complexity.
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When Clients Bring Us In CFOX
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= CFO departure or leadership gap requiring fractional or interim coverage
4 LEADERSHIP & _ _ , _ _
X BANDWIDTH GAPS = Lean finance team without capacity for operational or strategic demands

= Finance structure no longer aligned with current scale or complexity

=  Systems transitions or integrations creating strain and data reliability issues
SYSTEMS & .
ACCURACY ISSUES * Accounting cleanup needed to move from cash - accrual (GAAP)
= Financial reporting inaccurate or delayed, reducing confidence and clarity
M REPORTING & = Limited visibility into performance; reporting not timely or actionable
X OPERATIONAL » FP&A, forecasting, and budgeting requiring more structure and rigor
READINESS _ _ _
= Cash management and daily operations needing stronger controls
STRATEGIC & =  MR&A, diligence, or integration requiring experienced financial leadership
ES'FA)‘ESQ_IC_:T ION = Scaling finance to support growth, new services, or institutional ownership

=  Strategic CFO partnership to advance priorities and key initiatives
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Trusted by Sponsors, Operators, & Founders
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https://www.grahampartners.net/
https://unrivaledsports.com/
https://tcg.co/
http://www.stellexcapital.com/
https://www.bowrivercapital.com/
https://www.copleyequity.com/
https://aligncp.com/
https://www.hjgt.org/blog/david-blitzers-bolt-ventures-acquires-hurricane-junior-golf-tour/
https://granitecomfort.com/
https://alloygroup.com/
https://www.highbarhealth.com/
https://royalflushco.com/
https://www.goldenstepsaba.com/
https://bluejay-capital.com/
https://hometownvetpartners.com/
https://www.arrowhead-usa.com/
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DENVER | DETROIT | NEW YORK | BOSTON

www.cfoxadvisory.com | info@cfoxadvisory.com
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